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Encl: {1} Augmentation List
1. Situation

a. The Government of Japan {GOJ} and the Okinawan Prefectural Government
are respensible for the safety of the United States personnel assigned to
Marine Corps Base, Camp Smedley D. Butler under existing Status of Forces
Agreements (SOFA}. However, U.S. Forces persconnel are expected teo maintain
an adequate force in order to deter rogue actions and provide the initial
response to a crisis.

b. The references assign the Camp Commander the responsibility and
authority for camp safety and security as well as to maintain the general
operaticns around the camp. Camps Foster and Lester include the annexes
defined as Plaza Housing and Fort Buckner. The creation of Camp Guard will
allow the Camp to better meet its security needs by augmenting the Provest
Marshall’s Office with Security Augmentation Ferces (SAF)-trained personnel
in more responsive manner. It will alsc decrease the number of Marines and
Sailors tenant commands will have to provide in order to support Camps Foster
and Lester needs. Tenant commands are still required to maintain their
assigned number of SAF-trained personnel in corder to meet higher force
protection condition (FPCON) levels. These SAF-trained personnel will however
not be used unless the camp enters FPCON “C.” Camp Guard coperations are
defined as, but not limited to:

(1) Day tc day Force Protection Activities including Random
Inspecticns and other Antiterrorism Measures.

(2) Supplementary Typhoon/Inclement Weather Response.
{3) BSpecial Event Security.

{4) Periods of elevated Force Protection Conditions (FPCON) .
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(5) Augment the Provost Marshal's Office (PMO) in support of special
operations.

{6} Other emergencies, as directed by the Camp Commander.

{7) Gate sobriety check points,

{8) Camp Services.
Z. Mission. On order, Camp Foster tenant units will provide perscnnel to
support the Camp Guard Program in order to execute the critical functicns of

the Camp Operation.

3. Execution. Commands listed in the enclosure are assigned the respective
duties.

a. Commander’s Intent. Camp Operation and Camp Guard will comprise of
Marines and Sailors from tenant units.

b. Tasks

(1} Tenant Commands. Each tenant command will provide the personnel
listed in enclosure {1}).

{2) Camp Director. Ensure Camp Operations is staffed with a company
grade officer, or civilian equivalent, to be designated as the Camp Guard
Commander and a staff noncommissioned cfficer to be designated as the Camp
Guard Chief. Both positions must have an active Secret clzarance.

(3) Camp Operation Chief

(a) Assume operational contrel and supervision of the daily
activities of the Camp Guard personnel.

{b) Ensure that the Camp Guard is properly staffed in accordance
with enclosure {1}.

{c) Ensure motor transportation assets are available to support
the emptying of trash receptacles, and the accomplishment of any other
tasker.

(d} Ensure all vehicles assigned toc the Camp Services Office and
Camp Guard are maintained in accordance with the regulations set forth by
Garrison Mobile Equipment.

(e) Coordinate closely with PMO to ensure action plans are in
place to support PMC in the event of an incident, threat, hazards or base

event.

(f) Coordinate with PMO to ensure that the Camp Guard Personnel
are properly trained prior to assignment.

(g) Coordinate with the Billeting Manager to ensure that Camp
Guard Personnel are assigned living quarters as needed.

{4) Antiterrorism Officer
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{a} Coordinate with PMO to ensure that a proper training plan is
being develcped to comply with base and higher headgquarters’ antiterrorism
and physical security plans.

(k) Ensure all Camp Guard personnel are immediately informed of
any threats to critical assets under Camp Foster’s control.

{c} Provide or coordinate for Marine Corps Surveillance

Detection training to all Camp Guard personnel in accordance with reference
by

{(d) Ensure all senior Camp Guard personnel are fully aware of
and have access to, within classification levels, Antiterrorism and Force
Protecticn plans and procedures including Installation Protection (IP) and
Critical Infrastructure Protecticn {CIP).

{e) Ensure assigned Camp Guard personnel are trained and
proficient in Camp Emergency Operations Center (CEQC) certifications and
procedures including Typhoon Operations, the National Incident Management
System (NIMS), Marine Corps Operating Picture {MCOP!, and Command, Control,
Communications, Computers and Intelligence (C4i) systems.

(5) EMO

{a) Ensure a training plan is develcped to properly train
personnel prior to being assigned to Camp Guard.

(b} Assume responsibility of the Camp Guard attached to PMO in
response to incidents, threats, hazards or base events.

{6) Billeting Manager. Ensure thalt perscnnel assigned to the Camp
Guard Program are properly assigned to living guarters as needed.

{7)  Motor Transport Branch (MTB). <Coordinate with the Camp
Operation Chief to ensure that the Camp Guard as the proper vehicle assets,

c. Coordinating Instructions. Creation of Camp Guard will allow tenant
commands to reduce, Or cease to support with personnel the following Camps
Foster and Lester programs.

{1) Camp Police Tax. No tenant command will have to support Camp
Police Tax.

{2} SAF Activations in support of camp special events and exercises.
Camp Guard will assume the responsibilities previcusly reguiring SAF
activation in support of camp special events. Tenant unit SAF-~trained
personnel will only be activated if the camp escalates its security posture
to Force Protection Condition “C”.

{3} Destructive Weather. The following tenant command personnel
augmentation in support of the destructive weather team will cease with the
activation of Camp Guard:

(a} MWSS-172
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1. Two M1114 Hardback HMMWV Operatcrs. This regquirement will
also cease i1f two of the MWSS-172 Marines assigned to Camp Guard are licensed
Lo operate this piece of equipment.

(b} CLR-3

1. Two AMK-23/25 Operators. This requirement will also cease
if two of the CLR-3 Marines assigned to Camp Guard are licensed tc operate
this piece of equipment.

2. One TRAM Operator. This requirement will also cease if
one cf the CLR-3 Marines assigned to Camp Suard is licensed to operate this
piece of equipment.

{c) MWCS-18. One SNCO Lo serve as Camp Destructive Weather
Operaticns Center ({CDCOC) Watch Chief. Three Marines to serve as CDCOC
clerks.

{(d} MWHS-1. Three Marines to serve as CDCOC clerks.

(4) Gate Sobriety. Camp Guard will assume cne gate every weekend.
Cemp Guard will be able to assume gate sobriety duties if duty is executed in
a random basis.

4. Administration and Logistics. All personnel holding the rank of
sergeant/petty officer second class or below are eligible te be assigned to
Camp Guard, provided they meet the prerequisites ocutlined in the reference.
The total is based on E-5 and below O/H strength for each tenant command
abcard Camp Foster.

a. Qrders. All E-5 and belcw will receive unfunded Temporary Additicnal
Duty (TAD) orders to Camp Services Camp Guard for the extent of their period
of duty in accordance with enclosure (1}.

b. Turnover. Tour length to Camp Guard will ncrmally be seven months,
with one menth being used for training. Tours will go from December to June,
and June to December. Camp Guard training will go every December and June to
ensure that assigned perscnnel are properly trained before being assigned to
Camp Guard. Tour length exception may granted on a case by case basis at the
discretion of the Camp Commander. If granted an exception, tenant commands
will ke responsible for replacing the Marine or Sailor with another Security
Augmentation Force-trained Marine or Sailor. Tour length may ke shertened to
six months and cne week if the incoming Marine or Sailor is already SAF-
trained.

¢. Early Terminaticon. Perscnnel will serve the full term of their
assignment except in the case of unsatisfactory performance of duties,
personal emergencies, misconduct, unit necessity or other reason determined
by the Camp Ccmmander and Camp Director. Upon termination of orders, the
parent command is required to provide z gualified individual for immediate
replacement.

d. Evaluation. E-4 and below will receive “from TAD” marks upon
completion of their tour at Camp Guard. Sergeants will receive “FD” fitness
report upon completion of their tour at Camp Guard.
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€. Force Protecticn Condition (FPCON). Upon implementation of FPCON
measures that triggers SAF, Camp Guard will transition intc SAF. While
activated, SAF will remain under that tactical control of PMO as applicable.

f. Gear Reguirements. All personnel assigned to Camp Guard will be
required tec bring their assigned CIF gear to report for duty. Weapcns will be
issued to Camp Guard perscnnel by Headguarters and Support Battalion upcn
check~in to Camp Guard.

g. Medical Requirements. Personnel assigned to SAF will not have any
medical conditions that may preclude them from standing post for a period of
eight hours. This may include limited duty, psychological issues, or any
issues which may preclude personnel assigned to Camp Guard from being issued
a weaporn.

h. Security Clearance Requirements. All personnel assigned as Corporal
of the Guard (COG} and higher must be cleared and eligible for a Secret
clearance.

i. Billeting. All Camp Guard personnel will be required to billet aboard
Building 6040 in Camp Lester. This will ensure accountability and maximize
response of the Camp Guard.

5. Command and Signal. This order is effective the date signed.
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